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What is your market share in run specialty stores in North America?

Tentative data shows 18%. In December 2022, the market share was below
10%, so this is a big growth. This is attributable to continuous effort to promote
our products’ strength by posting sales representatives (tech rep) who
specialize in run specialty stores from 2018. The number of tech reps as of
2018 was zero, but it has now increased to about 20 people.
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I suppose ASICS has a potential to grow by expanding business for big sporting
goods companies such as Dick’s. What is the current situation?

We recognize Dick’s is an important account for our business strategy in North
America, so we’ ll expand business mainly by selling profitable high-end
products in P.RUN. Other than that, we’ll also focus on tennis, wrestling, and
volleyball in CPS.
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What is the business performance of three-month period in Q3 compared to the
financial plan? Also, please explain the background of the upward revision of
annual operating profit to 100 billion yen?

Sales for three-month period in Q3 are almost in line with the financial plan.
Operating profit came in at 91.5 billion yen, +7.5 billion yen from the financial
plan of 84 billion yen.

Regarding the upward revision of the annual forecast, sales are revised by 20
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billion yen from 660 billion yen to 680 billion yen based on the current
favorable performance. Operating profit has been changed by 5 billion yen from
95 billion yen to 100 billion yen based on sales growth and improvement in
gross margin.
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It seems that finally Q4 result is likely to become profitable. What is the
background of it?

We recognize Q4 deficit as an issue and have taken measures to resolve it. For
instance, now we have built the process to reduce discount sales by setting
rules. In addition to this, we believe that the current favorable business
performance will also help Q4 result turn profitable.
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What is the impact of Mr. Trump’s election as President of the United States on
ASICS’s business? Specifically, there is a possibility that tariffs on imports from
China could be significantly increased. I would like to hear your views on this
matter.

Regarding production facilities, most of our products are manufactured in
Vietnam and Cambodia. While we do have factories in China, they only produce
for the domestic market and do not manufacture products for global
distribution. Therefore, I believe that the impact at this point is not likely to be
very significant.



